
LiƩle Weighton Village Hall

Internal Risk Management Policy and MiƟgaƟon Procedures

The trustees are aware that there are many different possible ‘risks’ which might impact upon the Hall, its trustees, its users and others who are associated with
it in some way. The trustees must try to idenƟfy these possible risks, evaluate their likelihood of occurrence, ensure that they are, on the one hand, minimized 
and miƟgated and on the other hand that there is preparaƟon to deal with the consequences as they occur. UlƟmately, the management of all risk relaƟng to 
LiƩle Weighton Village Hall is the responsibility of ALL trustees.

Risk affecƟng the Hall can be classified in the following way:

Category of Risk Subsets of risk Detail MiƟgaƟon By whom
The 
management of 
the trust

Financial 
management

Accidental or fraudulent 
mismanagement

 EffecƟve financial management 
procedures in place (Following the LWVH
Financial Management Policy).

 Training of treasurer / finance sub-
commiƩee.

 Regular trustee monitoring of financial 
situaƟon.

 External audit systems in place.

 All trustees led by chair.
 External Independent 

assessors (Auditors)

Conflicts of 
interest / 
misbehavior of
trustees

Possible ‘illegal’ benefit by 
trustees / contractors

 Conflict of Interest Policy in place and 
followed.

 Transparent disclosure process in place. 

 All trustees led by chair.

Use of social 
media and 
website

 Possible 
misrepresentaƟon of 
the charity on social 
media.

 Online abuse of 

 Careful agreed use of social media using 
agreed Policy and Procedures.

 Agreed limits of use of dedicated website
and social media sites.

 Immediate reporƟng of any examples of 

 Chair
 Social Media / Website 

Manager
 All trustees



trustees. online abuse to the chair. 
External 
agencies / 
service 
providers

 Bank systems.
 Contacts with ERYC / 

Parish Council.
 Use of external 

independent assessors /
auditors.

 Maintenance of up to date bank 
mandates.

 Agreement on use of external auditors/ 
independent examiners.

 Parish Council RepresentaƟve on Board 
of Trustees.

 Treasurer
 Bank
 All trustees led by chair

Difficulty in 
maintaining a 
Trustee Group 
or required 
officers

 Regular recruiƟng of new trustees.
 EffecƟve training programme for 

trustees.
 Support for trustees and trustee / 

officers.

 Chair
 Charity Commission 

liaison officer

The 
management 
of complaints

 Maintenance of a complaint reporƟng 
system including following acƟon.

 Trustees to follow the agreed Complaints
Policy and procedures.

 Chair
 All trustees

The physical 
fabric of the 
building and 
grounds

This area of risk 
is normally 
covered by an 
‘all risk’ specific 
insurance 
policy. 

Weather 
related events

 Caretaker to monitor need for de-icing 
external surfaces – act when necessary.

 Monitoring of potenƟal danger from 
wind damage to trees – acƟon when 
needed.

 Regular monitoring of roof slates, 
guƩering etc. by caretaker. AcƟon when 
required.

 Removal of moss, leaves etc. from 
external pathways by caretaker.

 Use of Health and Safety ExecuƟve 
Village Hall checklist

 Caretaker
 Trustee with 

responsibility for 
maintenance.

 Insurers.

Fire Fire within the building.  Fire alarm system – tested monthly - fully
tested every 6 months by outside 
agency.

 System of light directed fire exits – to be 
kept clear at all Ɵmes – fire doors 
checked monthly.

 Fire exƟnguishers in each room.

 Caretaker monthly system 
check inc. exƟnguisher 
posiƟon check and 
emergency lighƟng.

 External contractor bi-
annual full fire alarm system
check



 Use of HSE Village Halls checklist  ExƟnguishers checked and 
refilled annually by external 
contractor.

 Insurers.
Fire evacuaƟon procedures  All hirers advised on emergency 

evacuaƟon protocol and post evacuaƟon 
procedures.

 Use of HSE Village Halls checklist

 Booking Officer
 All hirers
 Fire systems advisor

Vandalism  EffecƟve external lighƟng
 Immediate reporƟng and acƟon on 

vandalism. Removal of graffiƟ.

 Caretaker
 Chair
 Insurers

Systemic 
failure within 
or outside the 
building

Electrical system  Monthly check by caretaker
 Annual PAT tesƟng.
 Five yearly tesƟng of all circuits
 ReporƟng system for any problems.
 Annual service of electrically operated 

door systems.
 Use of HSE Village Halls checklist

 Caretaker 
 Trustee Maintenance 

Officer
 Contracted electrician
 PAT tesƟng contractor
 Auto-door contractor
 Insurers

Water and heaƟng system  Monthly visual check by caretaker.
 Annual central heaƟng boiler service
 Awareness of possible risk of ‘Legionella’ 

within the water system.
 Use of HSE Village Halls checklist
 Monthly visual inspecƟon of external oil 

tank and taps to prevent leakage and 
environmental polluƟon.

 Caretaker
 Boiler service 

contractor
 Trustee Maintenance 

Officer
 Insurers

Structural failure  ReporƟng system for any problems.  Caretaker
 Maintenance Officer
 Insurers

Unforeseen power cuts  Emergency lighƟng system in place – 
checked monthly by caretaker.

 Auto-doors release automaƟcally when 
power off.

 Caretaker
 Maintenance Officer
 Auto-door contractor.

The impact of / Hirers  General risk to hirers  Need for a clear contract with hirers.  Booking Officer



dangers to users from failure to follow 
health and safety 
protocols.

 Risk to building fabric 
from acƟons of hirers.

 Risk to Hall users 
(aƩendees) through 
intended or unintended 
acƟons of hirers.

 Deposit required for parƟes.
 Clear instrucƟons for hirers.
 ReporƟng process in place for hirers to 

report Health and Safety concerns.

 Insurers
 Hirers

Users  General risk of injury to 
public using the Hall or 
its external footpaths.

 Danger of ‘third party 
injury’ resulƟng from 
acƟons of other users.

 General risk from use of 
Hall car parking space.

 Need to ensure that users are fully 
informed by hirers as to health and 
safety protocols.

 Need to ensure good lighƟng, signage 
and aƩenƟon to surfaces in car park and 
on external steps and ramps.

 Booking Officer
 Insurers
 Caretaker
 Maintenance Officer

Contractors  Provision of safe 
working environment 
for contractors.

 Possible problems with 
contractors sharing the 
building with users.

 Possible abuse of key 
provision by 
contractors.

 Need for provision of effecƟve safety 
informaƟon to contractors.

 Need to consider the interacƟon 
between contractors and hall users.

 Protocol to govern situaƟons where 
contractors have keys to the building.

 ReporƟng system in place for contractors
to alert trustees of any concerns or 
issues.

 Booking Officer
 Maintenance Officer
 Caretaker
 Contractors

Change in 
demand for 
services

Long term 
economic risk 
from changes 
in use / hiring 
of spaces.

 CompeƟƟon from 
similar local resources.

 Demographic change 
within the served 
community.

 Annual monitoring of demand / use of 
spaces etc.

 TargeƟng of acƟviƟes as required.
 MarkeƟng campaigns if required.

 Chair.
 Social media / website 

Manager.
 Booking Officer
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